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Corporate Strategy

As indicated in the Chairman's Statement accompanying the Company's Interim Results
issued on 4 June 2026, the Board has completed a strategic review of its project portfolio. As
a result, and moving forward, the Company will prioritise exploration and advancement of its
wholly owned precious and base metals assets.

The Company’s industrial minerals projects have been the Company’s focus for both
management time and expenditure. They hold substantial value creation opportunities and are
now at the stage where these interests can be maintained and promoted to potential partners
at minimal cost whilst enabling management to focus on its precious and base metals projects
which offer significant discovery potential, increased exploration activity and news flow given
appropriate funding.

The Company's metals project portfolio (set out below) contains a number of high-quality
exploration projects in Nevada and Western Australia which have previously delivered
encouraging exploration results but have received relatively limited exploration expenditure in
recent years and which, consequently, may have significant, untapped value:

(Pb)-Ag

gallium. Coincident with
major geophysical anomaly.

Project Target Key Results Next Steps
Clayton, Nevada Epithermal Silver- | 7.9m grading 303 g/t Ag & | Geophysics & Drilling
(100% owned) Gold (Ag-Au) 0.2 g/t Au, open in all

directions.
Reese Ridge, Carbonate Surface sampling results up | Data Modelling & Drilling
Nevada Replacement to 12.8% Pb and 146 g/t Ag,
(100% owned) Zinc (Zn) -Lead | 29.6% zinc and 68 ppm

2.5% NSR royalty. Advance
stage of exploration.

Newark, Nevada Carlin-Style Au Historic intersect of 47m of | Drilling
(100% owned) jasperoid grading 0.14 ppm
gold from 75m to the end of
hole. Deeper Carlin-style
structural target defined.
Bakers, @ Western | Shear hosted | Company high-grade drilling | Drilling
Australia gold. result:
(100% owned, in 2m grading 14.36g/t Au.
application) Open in all directions
Jackson’'s  Wash, | Epithermal Au-Ag | Under option for sale to | Controlled by Kinross
Nevada Kinross Gold with retained | Gold

Garfield, Nevada Epithermal/ 2% NSR Royalty Controlled by Guardian
Porphyry Copper Metal Resources
(Cu)-Au-Ag

Stonewall, Nevada

Epithermal Au-Ag

2% NSR Royalty

Controlled by Guardian
Metal Resources




Further information on these projects, and project location details can be found on the
Company’s website which is regularly updated.

The Company has initiated an active project generation programme looking for copper, silver
and gold. This is centred on Nevada and adjacent western US States but the Company will
also consider other favourable jurisdictions.

Commenting today, Executive Chairman Patrick Cheetham said:

“We reviewed and adjusted the Company’s strategy against a background of unpredictable
World events, high commodity demand and supply shortages which we expect will support
metal prices over the long term. The silver price is up 67% over the past 12 months, gold 25%,
copper and zinc prices are both up over 30%. We are also encouraged by the US
Governments’ strong support for domestic minerals exploration and development projects in
the form of fast track permitting and project funding.”

“We believe that our strategy is now more closely aligned with the focus of investor interest
within the mining sector. Your Board intends to implement an active exploration programme
to generate a consistent pipeline of exploration results while continuing to evaluate
opportunities to realise value through project sales, strategic partnerships and joint ventures.
This approach is intended to maximise shareholder value while minimising future dilution from
equity fundraising.

“Today, marks a decisive shift by the Company as we refocus our core strategy to unlock the
value and organic growth potential within our precious and base metals portfolio.”

Corporate Initiatives

As part of the strategic refocus, the Board intends, in due course, to seek shareholder approval
for a consolidation of the Company's share capital.

While a share consolidation does not itself create value, the Board believes it would establish
a capital structure more comparable with industry peers, improve the marketability of the
Company's shares, reduce share price volatility, and provide a more appropriate platform from
which to pursue future corporate and financing initiatives.

The Company also intends to strengthen its Board through the appointment of an additional
director with significant mining industry and/or mining finance experience to support the next
phase of the Company's development.

Further announcements will be made as these initiatives progress.
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Market Abuse Regulation (MAR) Disclosure

The information contained within this announcement is deemed by the Company to constitute
inside information as stipulated under the Market Abuse Regulations (EU) No. 596/2014 which
forms part of UK domestic law by virtue of the European Union (Withdrawal) Act 2018 (‘UK
MAR’). Upon the publication of this announcement via Regulatory Information Service (‘RIS’),
this inside information is now considered to be in the public domain.

Nominated Adviser

Beaumont Cornish Limited ("Beaumont Cornish") is the Company's Nominated Adviser and is
authorised and regulated by the FCA. Beaumont Cornish's responsibilities as the Company's
Nominated Adviser, including a responsibility to advise and guide the Company on its
responsibilities under the AIM Rules for Companies and AIM Rules for Nominated Advisers,
are owed solely to the London Stock Exchange. Beaumont Cornish is not acting for and will
not be responsible to any other persons for providing protections afforded to customers of
Beaumont Cornish nor for advising them in relation to the proposed arrangements described
in this announcement or any matter referred to in it.

Shares in the Company trade on AIM. EPIC: "SRES”.

Website: www.sunriseresourcesplc.com



http://www.sunriseresourcesplc.com/

